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7KLV� (PSOR\HH� 6HOI�(YDOXDWLRQ� )RUP� LV� WKH� ILUVW� SDUW� RI� D� WZR�SDUW� SHUIRUPDQFH�
DSSUDLVDO� SURFHVV�� � 7KH� VHFRQG� SDUW� LV� WKH� 3HUIRUPDQFH� 3ODQQLQJ�� $SSUDLVDO� DQG�
'HYHORSPHQW�3URJUDP�)RUP�WKDW�ZLOO�EH�FRPSOHWHG�E\�\RXU�VXSHUYLVRU��
�
7KH� SHUIRUPDQFH� UHYLHZ� PHHWLQJ� LV� WKH� IRUXP� IRU� D� IUDQN� GLVFXVVLRQ� ZLWK� \RXU�
VXSHUYLVRU�� VR� \RX� VKRXOG� EH� SUHSDUHG� WR� GLVFXVV� \RXU� VWUHQJWKV�� DUHDV�QHHGLQJ�
IXUWKHU�GHYHORSPHQW��DQG�PHWKRGV�WR�HQKDQFH�MRE�SHUIRUPDQFH��
�
$W� WKH� HQG� RI� WKH� SHUIRUPDQFH� UHYLHZ� PHHWLQJ�� \RX� DQG� \RXU� VXSHUYLVRU� ZLOO�
HVWDEOLVK�JRDOV�DQG�REMHFWLYHV�IRU�WKH�IROORZLQJ�UHYLHZ�SHULRG���<RX�PD\�VFKHGXOH�
IROORZ�XS� UHYLHZ� PHHWLQJV� ZLWK� \RXU� VXSHUYLVRU� WR� PRQLWRU� \RXU� SURJUHVV�
WKURXJKRXW�WKH�UHYLHZ�SHULRG��
�
&RPSOHWH� WKLV� IRUP� DQG� JLYH� LW� WR� \RXU� VXSHUYLVRU� SULRU� WR� \RXU� VFKHGXOHG�
SHUIRUPDQFH� UHYLHZ� PHHWLQJ�� � 3ODQ� WR� GLVFXVV� \RXU� HYDOXDWLRQ� DQG� \RXU�
VXSHUYLVRU
V�HYDOXDWLRQ�RI�\RXU�SHUIRUPDQFH�GXULQJ�WKH�PHHWLQJ���



��� :KDW�UHVSRQVLELOLWLHV�RI�\RXU�SRVLWLRQ�DUH�PRVW�LQWHUHVWLQJ�RU�FKDOOHQJLQJ"�
 
 
 
 
 
 
 
 
 
 
��� :KDW�UHVSRQVLELOLWLHV�RI�\RXU�SRVLWLRQ�GR�\RX�ILQG�OHDVW�LQWHUHVWLQJ"�
 
 
 
 
 
 
 
 
 
��� :KDW�FRXOG�EH�GRQH�WR�PDNH�\RXU�SRVLWLRQ�PRUH�UHZDUGLQJ�RU�FKDOOHQJLQJ"�
 
 
 
 
 
 
 
 
 
 
��� :KDW� MRE� VNLOOV� RU� DELOLWLHV� KDYH� \RX� GHYHORSHG� RU� HQKDQFHG� VLQFH� \RX�ZHUH� KLUHG� RU�

VLQFH�\RXU�ODVW�SHUIRUPDQFH�HYDOXDWLRQ"�
 
 
 
 
 
 
 
 
 



�
��� 'R�\RX�KDYH�DQ\�MRE�DELOLWLHV�RU�VWUHQJWKV�WKDW�DUH�QRW�EHLQJ�XWLOL]HG�LQ�\RXU�SRVLWLRQ�DW�

WKLV�WLPH"�
 
 
 
 
 
 
 
 
 
�
��� :KDW�QHZ�UHVSRQVLELOLWLHV�FRXOG�EH�DGGHG�WR�\RXU�SRVLWLRQ�WKDW�ZRXOG�XWLOL]H�WKHVH�VNLOOV�

DQG�DELOLWLHV"�
 
 
 
 
 
 
 
 
 
 
��� :KDW�SRVLWLRQ�ZRXOG�\RX�OLNH�WR�DGYDQFH�WR�LQ�WKH�IXWXUH"�
 
 
 
 
 
 
 
 
 
�
��� :KDW�MRE�VNLOOV�ZLOO�\RX�QHHG�WR�GHYHORS�WR�PHHW�WKHVH�FDUHHU�JRDOV"�
 
 
 
 
 
 
 
 
 



��� /LVW�DQ\�ZRUN�REMHFWLYHV�\RX�SODQ�WR�VHW�IRU�\RXUVHOI�GXULQJ�WKH�QH[W�UHYLHZ�SHULRG��
 
 
 
 
 
 
 
 
 
 
���� :KDW�FDQ�\RXU�VXSHUYLVRU�GR�WR�KHOS�\RX�DFKLHYH�\RXU�ZRUN�REMHFWLYHV"�
 
 
 
 
 
 
���� /LVW� VXJJHVWLRQV� RU� FRPPHQWV� \RX� KDYH� WR� LPSURYH� FRPPXQLFDWLRQ� EHWZHHQ� \RX� DQG�

\RXU�VXSHUYLVRU��
 
 
 
 
 
 
���� /LVW� VXJJHVWLRQV� RU� FRPPHQWV� \RX� KDYH� IRU� \RXU� GHSDUWPHQW� DQG�RU� WKH� FRUSRUDWH� LQ�

JHQHUDO��
 
 
 
 
 
 
 
 
�
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 THIS FORM WILL BE ATTACHED TO THE COMPLETED 
 PERFORMANCE EVALUATION FORM AND WILL BECOME PART OF  
 THE EMPLOYEE’S OVERALL PERFORMANCE RECORDS. 



 
 


